Perutnina Ptuj:

IT SOLUTIONS & SERVICES

S&T Success Story

S&T Slovenia to implement SAP

The customer

South-eastern Europe’s biggest food processing company Perutnina Ptuj
assigned S&T Slovenia with the implementation of a SAP Business Infor-
mation System. The SAP solution enables Perutnina Ptuj to unify key busi-
ness processes, access the extensive knowledge base in the food industry
and use a uniform information system regardless of the country or activity.
The project includes the entire Perutnina Ptuj Group, which is composed
of companies in Slovenia, Croatia, Serbia, Bosnia and Herzegovina, and
Romania.

The challenge

The expansion of its operations into the markets of former Yugoslavia, and
plans for further expansion into the markets of south-eastern Europe, have
brought about the need for Perutnina Ptuj to consolidate its operations and
unify its processes within the entire Group. The Group consists of a number
of companies performing various activities. So far, the information support
infrastructure at Perutnina Ptuj comprised a combination of solutions of the

individual companies which were not always interconnected.

S&T Slovenia

Thus, for its main activities, Perutnina Ptuj required a specialized solution
compatible with its industrial needs. This was provided by the SAP ERP, to-
gether with the integrated myMEAT industry solution for the meat processing
activities of the Swiss company Softproviding. S&T Slovenia was responsible
for the implementation of the whole system, the purchase of licenses and also
maintenance.

The implementation of the SAP information system provides Perutnina Ptuj with
a fully customized solution which enables the standardization of processes and
allows measurements and comparisons of operations using uniform criteria for
all the Group's companies, as well as ensuring that reliable and credible data is
obtained. The solution being implemented for Perutnina Ptuj by S&T Slovenia is
especially customized for the meat processing industry.

Benefit to the customer

- customized solution

- unified key business processes
- uniformed information system

S&T Slovenia is the leading Slovenian system integrator. S&T Slovenia employs 371 employees, who, in cooperation with the leading global IT providers, ensure the quality of ser-
vices and customer satisfaction. In 1995, S&T Slovenia was the first IT company in Slovenia to obtain the IS0 9001 Quality Management Standard certificate.
S&T provides a wide range of services, such as consulting, education, software development, IT solution implementation and maintenance. Its customers include the largest

European telecommunication, banking and energy institutions, as well as government and healthcare organizations.

S&T Slovenia is a part of the S&T Group, which, with around 3,100 employees in 22 countries and annual sales in 2007 of 522,2 million Euro, is the leading provider of IT consultancy,

solutions and services for customers in Central and Eastern Europe, in the Germany-Austria-Switzerland (DACH) region and in China and Japan.
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